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need more entrepreneurs. Entrepreneurs are vital

r our economy”
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 innovation process is the process that takes place from the
ent an idea of an innovation is born until the innovation has been

( al_ize the innovation, and which create success or failure”.
‘entrepreneur is often described as a person with organizational
ills, and competence in business administration
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Manager
Promoter administrator

General management skills, business
know-how, and networks
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#From this follows that innovators should preferably not
become entrepreneurs, but remain busy developing more

owever, this is not always the case

lite often, we observe innovators who receive funds in
order to establish their own venture, often with dismal,

”ﬁd in some cases disastrous outcomes
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NOKIA originally manufactured pulp, but saw the poten-
tial in mobile phones (incidentally, the GSM system was
veloped by Norwegians who did not see the potential)

Norsk Hydro is an excellent example of cooperation
)etween an innovator (Birkeland) and an entrepreneur

Sam Eyde)
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hose who had some knowledge of marketing, almost
e were familiar with important areas such as branding

b

imore knowledge than those on industrial markets
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se findings are representative for the entire population
wly established small and newly established ventures,
1ay partly explain the high failure rate of such ventures

ser look at a selectionbankruptcy reports some years
rerevealed that lack of sufficient routines for collecting
utstanding accounts receivable rather than low sales was
of the most important determinants for the bankruptcy

owever, this should be subject to more studies and analysis,
ut CPAs confirm that this often seems to be the case
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ituation in Norway seems to be that the innovator often are given
s to develop tis/her own venture, with little or no emphasis on what |
ave called "entrepreneurial skills”, i.e. knowledge of business admini-
“stration, particularly accounting, finance and marketing.

 creation of the socalled "technology transfer offices” at universi-
hroughout Europa, can be seen as a recognition of the fact that
rsity researchers need help to commercialize their innovations
ugh the cost measured in IPR sometimes can be high for the
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eed both innovators with innovative ideas as well as people who
ommercialize them

means that we will have to separate stronger between those with
ight ideas on one side, and those who are able to make them
ellable and take them to the market

é-:should look for the bright ideas in places we usually don’t associate
with innovative ideas, such as schools (the pupils) and universities
he students)

own experience shows that business school students are far more
vative than people believe. and if given the rnight tools (theory),
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sinot always

_ ' ly, courses in innovation and entrepreneurship should be introduced as early
possible in their school career, even in elementary school

Tl e concept "Elevbedriften” ("School student venture”) should be allowed to
continue after the graduation (under the present rules. the ventures must close
when the school students graduate
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